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National Evangelical Alliance Development Indicators

A National Evangelical Alliance (NEA) is an expression of the Christian unity that Jesus prayed for in John
17. While each Alliance is unique as it enables the Church to advance the Good News of Jesus Christ, there
are common measurable qualities that demonstrate an Alliance’s health and effectiveness. These qualities
include both the organizational and functional indicators.

1. Unity

A healthy Alliance engages a broad spectrum of churches, organizations and individuals who affirm a
WEA aligned statement of faith to unite them for missional action. Collaborative activities demonstrate
healthy and inclusive diversity in gender, age, ethnicity, denomination, social sectors, and socio-
economic relationships.

2. Voice
A healthy Alliance represents evangelicals with a proactive, prophetic and peacemaking voice to
government, media and society.

3. Service
A healthy Alliance serves its constituency with relevant and impactful programs, products and services
resulting in their growing member involvement in the Alliance.

4. Vision
A healthy Alliance provides visionary leadership that motivates its members and national leaders toward
common goals that advance the Kingdom of God.

5. Leadership

A healthy Alliance maintains governance with clear structures, efficient processes and executive staff that
hold it accountable to its mission and constituency. Its leadership develops culture, with succession
planning that engages younger leaders at every level of the organization.

6. Sustainable
A healthy Alliance funds activities with diverse streams, including membership dues, sales, contributions in
kind and donations. It manages finances with integrity and transparency and is financially self-sustaining.

7. Partnership
A healthy Alliance partners with others and contributes to the initiatives and programs of its regional

alliance and the WEA.
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7DI Survey: Describe how your NEA reflects these 7 attributes: 1 notatall 10 very much

Unity

Represents a large percentage of evangelicals from a broad spectrum of traditions in its country.

Has diversity in gender, age, ethnicity, and socio-economic status included in all levels of
leadership and membership.

Significantly involves evangelicals called to various spheres of society: church, government,
business, education, arts and entertainment, media and family.
Provides skilled leadership and serves as a neutral convener for national collaborative action.
Voice
Demonstrates relational influence with its national government and other policy influencers.
Is the media’s ‘go-to’ place for evangelical perspectives and effectively tells the story of God’s
mission through evangelicals.
Demonstrates proactive listening to its constituents and effective research resulting in being the
recognized, trusted voice for evangelicals in society.
Service
Provides consistent programs, products and services for its constituency and others resulting in
widespread participation.
Attains involvement and compensation that demonstrates the value of its services to its
constituency.

Demonstrates a direct link between services provided and the engagement of others to join in
Kingdom of God efforts through the mission of the NEA.
Vision
NEA facilitates shared vision that leaders, staff and members understand, own and align with.
NEA vision is overtly connected to holistic disciple-making, biblical, and Kingdom goals.
NEA vision rallies its members and “people of peace” in society-at-large toward common goals.
Leadership

Has a responsible governing board with policy authority that maintains clear and efficient
structures that ensures accountability.

Has a statement of faith aligned with WEA’s Statement of Faith and clear organizational values.

Has an executive leader with appropriate staff that establish strategic direction, plans, budgets,

measured outcomes and manage finances with integrity and transparency.

Has a leadership development culture, with succession planning at every level of the alliance.
Sustainable

Has diverse sustainable funding streams (such as membership dues, donations, sales,
investments, and contributions-in-kind).
Has people responsible for fundraising & income generation.

Partnership
Facilitates clearly defined partnerships that contribute to the NEA mission and empowers others.
Contributes to the success, programs and activities of its regional Alliance and the WEA.

Additional Comments:
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